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SUMMARY Trainer

Mr. Muhammad Enam Ur Rehman is a Project and Service Management consultant for several
multinational organizations. With the certification of Project Management Professional,
Enterprise Project Management, MBTI Professional, ITIL V3 Intermediate SO,ITIL V3
Foundation, ISO/1EC 20000,MCITP, MCTS,MCT, MS Project Servers, MCSE, MOF he participated
in several international meeting and seminar on Project Management & emerging technologies as a
speaker. He has 6 years experience of working on Teams Coaching with a Multinational Companies
and other technology leaders. As a Managing Consultant and Project Manager, he is focused on
coaching teams to effectively provide value to key stakeholders and customers through the
frequent delivery of tasks. As an educator, he brings his wide ranging professional expertise to
training and mentoring teams new to management framework. He was a Ex-Director of New
Horizons CLC, a multinational training and solution company with more than 600 centers in 60
countries around the world, where he is providing guidance to a network of 32 companies with 500
staff, extensive on-site presence. He is also Senior Project & Service Management Consultant at New
Horizons IT, A leading independent provider of IT Infrastructure Services Globally. Currently, He is
a Senior Management Consultant at MERS Solutions .

EXPERTISE

e Leadership Development & Team Building

e Project Management

e Individual and Teaching Effectiveness

e ITIL V3 Foundation & IT Service Management

e ITIL Intermediate- Service Operations(SO)

e Project Management Process Groups

e Project Consultancy and Mentoring

e Project Management Office Implementation

e Enterprise Project Management with MS Project Server

e PMBOK (Project Management Body of Knowledge)

e Service Management Solution

e Information Technology Infrastructure Designing and Solution
e Information System Planning and Management

e Business Process Management

e Managing vendor and internal service provider relationships

e Solution architecture planning across diverse-platform environments
e Resource and Histrogram Management



CERTIFICATION & COURSES

e ITIL V3 Foundation

e ITSM Intermediate Service Operations

e IT Service Management(ITSM) V2

e Project Management Professional(PMP)

e Prince2 Foundation Certified

e [SO/IEC 20000 Foundation Certified

e Myers-Briggs Type Indicator (MBTI)

e Microsoft Certified Enterprise Project Manager (EPM)

e Microsoft Certified Technology Specialist (Enterprise Project Servers)

e Microsoft Certified Information Technology Professional (Enterprise Project Servers
Management)

e Microsoft Operations Framework (MOF)

e Microsoft Certified Network Engineer (MCSE)

e Microsoft Certified Trainer(MCT)

HONORS & WORKSHOPS.

o Awarded by Government of Pakistan on PASPA-EPM Project on 18 April 2009.

e Honor of being picked by Microsoft Corporation to conduct a high-profile training
session on Enterprise Project Management at New Horizons Pakistan in January
2009, which was sponsored by Microsoft Corporation and attended by top ranking
professionals from across the nation.

e Enterprise Project Management Workshops at leading Universities at IBA, FAST,
Szabist etc...

e Conduct numerous Lectures on Project Management & Project Servers at Microsoft
Innovation Center, MICROSOFT in different workshops.

e Presented atechnical paper in “INTERNATIONAL MEETING ON EMERGING
TECHNOLOGIES & DEVELOPING COUNTRIES” on “WIRELESS TECHNLOGIES PAST,
PRESENT & FUTURE”.

ACADEMICS

e Master of Science (MS.) Information Technology. University of Karachi)
e Master of Science (M.Sc) Petroleum Geology, University of Karachi)

e Bachelor of Science (B.Sc. Hons.) University of Karachi.



CONSULTANCY

Corporate / Executive Instructor

e Asa International Corporate Instructor, | have conducted several executive courses
and taught 1500+ Professionals and Executives from 120+ Organizations

e Training log in a reverse chronological order is as follows (note “Open” = publically
offered training; “KHI”= Karachi; “LHR”= Lahore; “CS”= Client Specific; “CO"=
Client Oriented)

S.No. Training Title Starting Date Duration Client/ Location
1 Advance Project Management 15-05-2011 35 KHI

2. Team Motivation 06-05-2011 35 KHI

3. ITIL v3 Foundation 16-03-2011 24 CS/KHI
4, Project Management Office 01-01-2011 24 CS/KHI
5. Advance Communication Skill 28-11-2010 24 LHR

6. ITIL SO&A 16-09-2010 35 CS/1SB
7. Advance Project Management 09- 08-2010 35 CS/DXB
8. Effective Service Management 03 -07-2010 24 KHI

0. Enterprise Project Management 22 -06-2010 24 KHI

10. Advance Project Management 16 -06-2010 35 KHI

11. Effective Time Management 09-06-2010 24 KHI

12. PROJECT MANGEMENT (C.0) 01-06-2010 16 KHI

13. ITIL v3 Foundation 26-05-2010 24 LHR

14. MS Project Server 2007 18-05-2010 24 Open/ISB
15. ITIL v3 Foundation 22-04-2010 24 KHI

16. Advance Project Management  15-04-2010 35 KHI

17. Enterprise Project Management 26-03-2010 24 DXB

18. Advance Project Management  20-02-2010 24 DXB

19. Enterprise Project Server 26-01-2010 24 Open/KHI
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AS A PROJECT & SERVICE MANAGEMENT CONSULTANT & ADVISOR:

Major Companies
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Microsoft Pakistan

New Horizons IT

New Horizons Inc.

PIPFA & ICMAP.

Wateen Telecom Pvt Ltd.

Telenor.

NET International.

NED University & Sir Syed University
Szabist University.

. Institute of Business Administration.
. Standard Chartered Bank.

. Dubai Islamic Bank

. Project Management Institute.

. Pakistan Refinery Limited(PRL)...etc..

Major Responsibilities

Shared Application Managed Services and Request for Proposal initiative.
Assisted project managers with project planning for various work streams.
Weekly status reporting and Workshops with vendors to determine metrics.

KPIs and levers.

Evaluating transition SOWs for outcome-based managed services model from different

vendors.

PERSONAL INFORMATION

Full Name : Muhammad Enam Ur Rehman

Email

: mers@merssolution.com / enam.netrfid@gmail.com

Mobile : 0092-300-3374553
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